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Disclaimer

These materials have been prepared by HKBN Ltd. (the “Company”) solely for use at this presentation and have not been
independently verified. No representations or warranties, express or implied, are made as to, and no reliance should be placed
on, the fairness, accuracy, completeness or correctness of the information or opinions presented or contained in these materials.

It is not the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of
the financial or trading positions or prospects of the Company. None of the Company or any of their respective directors, officers,
employees, agents, affiliates, advisers or representatives accepts any liability whatsoever in negligence or otherwise for any loss
howsoever arising from any information or opinions presented or contained in these materials or otherwise arising in connection
with these materials. The information presented or contained in these materials is subject to change without notice and its
accuracy is not guaranteed.

Statements that are not historical facts, including statements about the beliefs and expectations of the Company, are forward-
looking statements. These statements are based on current plans, estimates and projections, and undue reliance should not be
placed on them. Forward-looking statements speak only as of the date they are made, and the Company has no obligation to
update any of them publicly in light of new information or future events. Forward-looking statements involve inherent risks,
uncertainties and assumptions. The Company cautions that if these risks or uncertainties ever materialize or the assumptions
prove incorrect, or if a number of important factors occur or do not occur, actual results of the Company may differ materially from
those expressed or implied in any forward-looking statement.

This document does not constitute, and should not be construed as constituting or forming part of, any advertisement of, or any
offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any shares of the Company or of any
of its controlled entities or affiliates, in any jurisdiction. Neither this document, nor any part of it, shall form the basis of or may be
relied upon in connection with, any contract, investment decision or commitment whatsoever, nor does it constitute a
recommendation regarding the shares or securities of the Company.

© HKBN Ltd. 2023. All Rights Reserved.
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Clear 24 Largest Carrier: Unleashing Growth

* Enterprise - ICT Powerhouse with Seamless Telecom
and System Integrator Capabilities

» Residential - World’s 15t Money-back Dual Guarantee
Speed PLUS Latency+

The Clear #2 Carrier with Annualised Revenue Scale of HK$13.4bn*

* Annualised revenue of $13.4bn is projected by doubling 1HFY23 revenue of $6.7bn.

*HKBN is the first telecommunications provider in the world to offer compensation in Hong Kong dollars for the “Fibre Broadband Dual Guarantee”, and the only telecommunications provider in Hong Kong to
offer guaranteed speeds for designated 100M to 2000M fibre broadband services. (As of 24th April 2023)."Fibre Broadband Dual Guarantee” includes "Speed Guarantee” and "Low Latency Guarantee”, only
applicable to designated home broadband service plans. Please contact our sales representative for details. Terms and conditions apply.

© HKBN Ltd. 2023. All Rights Reserved.




Solid Trends
. 2

) @
Revenue EBITDA AFF
$6,707m $1,196m $368m

Adjusted YoY +2%* YoY -6% YoY -49%

DPS: 20 HK Cents

Financials in HK$mn, unless otherwise stated
* Adjusted growth is excluding the four months impact in 1HFY22 of the Disposal Group (On 3 January 2022, we completed the disposal of 60% of the issued share capital of HKBN JOS (SINGAPORE) PTE.
LTD. and HKBN JOS (MALAYSIA) SDN. BHD. (collectively, the “Disposal Group”) to StarHub Ltd.).

© HKBN Ltd. 2023. All Rights Reserved.




Amazing Transformation from Residential to
Enterprise

Listed in HKEX
I mainlboard @ gVVTT jos

1H 2023 Annualised

Residential
Solutions

_ >6x Revenue since 2015
Enterprise

Solutions

Enterprise

Residential Solutions

Solutions

Financials in HK$mn, unless otherwise stated © HKBN Ltd. 2023. All Rights Reserved.




Connectivity Beyond

« Commercialised TRUE
TRI-CARRIER NETWORK advantage
for Enterprise

 World’s 1st MONEY-BACK
Dual Guarantee = Speed + Latency*
for Residential

#HKBN is the first telecommunications provider in the world to offer compensation in Hong Kong dollars for the
“Fibre Broadband Dual Guarantee”, and the only telecommunications provider in Hong Kong to offer
guaranteed speeds for designated 100M to 2000M fibre broadband services. (As of 24th April 2023)."Fibre
Broadband Dual Guarantee” includes "Speed Guarantee” and "Low Latency Guarantee”, only applicable to
designated home broadband service plans. Please contact our sales representative for details. Terms and
conditions apply.
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Clear J-Curve Turnaround

139% HoH
Turnaround

HoH
6,707 change

6,595*

4,823

113.9%

-1.0%

9.9%

FY22 1H FY22 2H FY23 1H

m Enterprise Service B Residential Service  ®Product

Financials in HK$mn, unless otherwise stated

Product
« Strong post COVID-19 activity rebound

Residential Service
 Residential service stable

Enterprise Service
« Enterprise strong HoH rebound

* Adjusted growth is excluding the four months impact in 1HFY22 of the Disposal Group (On 3 January 2022, we completed the disposal of 60% of the issued share capital of HKBN JOS (SINGAPORE) PTE.

LTD. and HKBN JOS (MALAYSIA) SDN. BHD. (collectively the “Disposal Group”) to StarHub Ltd.).

© HKBN Ltd. 2023. All Rights Reserved.




ENTERPRISE SOLUTIONS




Commercialising Unique Tri-Carrier mHKON

Network Power
The One-and-Only Truly Redundant Network Solution in Hong Kong

Tri-Carrier\.
Network /

v" True Network Resilience
v Multi-angle Cyber Defence
v Intelligent Network Management

© HKBN Ltd. 2023. All Rights Reserved.



Unleash the Potential of HK$30bn Investment

=] Sl-only: similar to General
~— - Practitioner medical clinic

R

p———

© HKBN Ltd. 2023. All Rights Reserved.



Typical Players Traditional Segments Focus

General Attributes

Relative
Complexity

High:
Applications
require high

level of
customisation

Low:
Networks tend
to be modular

Talent
Scalability

Low:
High complexity
means highly Talent-
intensive

High:
Talents are
scalable as network
is modular

Barrier of
Entry

Very Low:
Sl-only industry
tends to be
highly fragmented
market

Massive barriers of
entry: City-wide fibre
network costs tens
of HKD billions and
decades to build

Profitability

Low: ~25%
Gross Profit
due to prolonged
project delivery

High: ~75%
Gross Profit
protected due
to heavy
investment cost

System Integrator (SI) Down

7 Layers

of the 0S| Model

4. Transport

HKBN
“Sweet Spot”
ICT Powerhouse

3. Network

1. Physical

Telco Up

© HKBN Ltd. 2023. All Rights Reserved.




BHKBN

ENTERPRISE SOLUTIONS

Growing Orders for Enterprise Business

FY22 Q2 FY22 Q4 FY23 Q2

Financials in HK$mn, unless otherwise stated

© HKBN Ltd. 2023. All Rights Reserved.



Three-Pronged Integrated Approach to RHKBN

Enterprise Business Growth

MAINLAND
CHINA [ GBA

Next Generation Sl Services to End to End ICT

FTNS Services Grow Wallet .
Solutions
Share

v' Managed Services v ICT Solutions to
Enable Hong Kong
Enterprises to
Accelerate Growth

in GBA

v' Dual Link

v Redundant el
Connectivity SME / Mid Market

AegisConnect Strategic Accounts Retail




PHKBN
Our Greater Bay Area (GBA)

Growth Plan

e Expand HKBN footprint and our conductivity via
local partners and Sl business from HK and across j§
the wider Greater Bay Area (GBA)

HONG KON(’

‘ MACAU

:

e Support HK-based retail chains to grow from HK
and across the wider GBA through one-stop retail

solutions
S\
7
e Support Mainland China Enterprises to grow ,/ :

overseas; help them step-up their business to MALAYSIA
expand gIobaIIy \ SINGAPORE

Spear across 11 cities in Mainland China including GBA by
Leveraging our Telco Products, Sl and Box-moving Services

*Today, our revenue in Mainland China/ GBA exceeds HK$1 billion annually

© HKBN Ltd. 2023. All Rights Reserved.



! H KB N | Mikron Mikron Ng Dicky Leun

Chief Commercial Officer — ) .

ENTEHPH|3E SOLUT|ONS Ny Business Market and Enterprise Public Sector S| Business
China Business (JOS CN + MO)

King Lo
Enterprise Strategic Accounts

A
N

The New Leadership
Team — Best of Breed -
of HKBN Experience

: Brian Lee
and New SI Specialists - —
I  (heng / Rosanna Cheng
; Digital Solutions (Box Moving) Eic ¢ Eric Lau
: 2l g S| Biz - Major Accounts (FSI)

Ben > Ben Yeung
Yeung Chief Commercial Officer - Wallace Wong
Carrier Service Business I Major Accounts (FSI

. . Karina
| Large Enterprise, Public Sector Karina Tsoi Tsol
and Strategic Accounts Sales !

Kennums' Kenneth Leung
Leuny f Technical Services
4

William '3 William Ho
3

Ho \ CEO
Enterprise Solutions

AmiralgS, Almira Chan
Chan Chief Operating Officer (ES)

Jackie &
Wi

Jackie Mui
Business Planning

Martin Ip

B}
. ! Chief Technology Officer (ES)
Sl Kitchen Sales Engineering

i i T?:’tumui[@ . Jackal Chau
Newly Joined in Past 10 Months - Samuel Hui ‘ Service Delvery
Chief Strategy Officer (ES)

Strategy & Transformation

0 Existing HKBN Talent with
Expanded Role

Ken Lam
Marketing (ES)

© HKBN Ltd. 2023. All Rights Reserved.

Marketing



BHKBN
ENTERPRISE SOLUTIONS

FY23 1H Table-turning Financial and Business
Performance

Core Telecom Sl Services Mainland China
Revenue Revenue | GBA Revenue
/ $1,831m $456m $544m
A 6% A7% A 2%

$ B X

Running 6-mth No. of $20M+ Sr. Executives Mainland China
Pipeline Projects Joined in 1H Team
A4%$6,000m+ A10+ A15 1,000+ Talents

10+ offices
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RESIDENTIAL SOLUTIONS




Residential Key Business Highlights

/Rapid Growth in Broadband SubscriptionA

Continuous Upgrade to Higher Bandwidth

(>=1000M)
— 549K
897K
. &V I 501K
\_ FY22 1HFY23 -/ FY22 1HFY23
/ Stable Growth in Entertainment Subscriptions ,\
111K ﬁ d“’)iosnep+ NETFLIX
. / 4
L JQOX
FY22 1HFY23

~N

J

© HKBN Ltd. 2023. All Rights Reserv
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Connectivity Beyond

Money-Back

World’s First: Dual Guarantee [eerrria

v'Speed + Latency

ik E R

O ABERE

Upgraded 2Gbps R 20000
. ) U 2w wemall A\
Always ready for gaming, multiple OTT =
entertainment with high-quality Wi-Fi 6 and home
cybersecurity defence

#HKBN is the first telecommunications provider in the world to offer compensation in Hong Kong dollars for the “Fibre Broadband Dual Guarantee”, and the only
telecommunications provider in Hong Kong to offer guaranteed speeds for designated 100M to 2000M fibre broadband services. (As of 24th April 2023)."Fibre
Broadband Dual Guarantee” includes "Speed Guarantee” and "Low Latency Guarantee”, only applicable to designated home broadband service plans. Please
contact our sales representative for details. Terms and conditions apply.




High Latency - High Chance to Miss the Target
RIEE-BZAEXBIR
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ENVIRONMENTAL, SOCIAL & GOVERNANCE




ESG Performance: .%?ﬁg

HONG KONG

BROADBAND NETWORK

No. 1 in HK + Top 9% among Global Telco

/

7 Y

MSCI

ESG RATINGS
[ccc] B [ BB BBB| A | AA |NNN
Highest AAA Grade

Hang Seng Corporate
Sustainability Index
Series Member 2022-2023

No. 1

in the industry
(3rd Consecutive Year)

{_) SUSTAINALYTICS

Top Performer

in local industry

Vs HKT: AA 7

Vs PCCW: AA- (HKT is not rated)

1. Disclaimer: https://reg.hkbn.net/WwwCMS/upload/pdf/en/2022_disclaimer.pdf © HKBN Ltd. 2023. All Rights Reserved.

2. As of 17 April 2023 Sustainalytics public information


https://reg.hkbn.net/WwwCMS/upload/pdf/en/2022_disclaimer.pdf

B
ESG-linked Executive pain/GAIN (Proposed) =%

HONG KONG

FY24
ELECTRICITY
REDUCTION

-14%

Salaries of William Yeung, NiQ Lai,
- Danny Li (Co-Owner & Group CTO),
Bonnie Chan (Co-Owner & Head of

oo LTI

=4,470 HK households'3

(FY22 as baseline) annual consumption: ESG) and Stephen Lau (Deputy CTO)
linked to ESG KPI5

J

Financial |
' HK$21 M opPex Saving

1.14% electricity reduction across HK, PRC and Macau operations equals 14.75 million kWh.

2. The above KPI target is our ambition and pathway to meet Science Based Targets (SBT) requirements on Scope 1&2 reduction.

3. The average electricity consumption per household in Hong Kong is 275 kWh/month (source: EMSD).

4. Including bulk tariff rates in the calculation. © HKBN Ltd. 2023. All Rights Reserved.
5. To be approved by Remuneration Committee and the Board.



https://www.emsd.gov.hk/energylabel/en/cal/cal.php
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Looking Forward v 51
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Hong Kong's Be twork
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BROADBAND NETWORK

Q&A

© HKBN Ltd. 2023. All Rights Reserved.
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FY23 Interim Results Announcement

The End
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