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1H HIGHLIGHTS

• 1H 2020 performance exceeds plan and shows 
improvement from 1H 2019 

• Restructuring effort on track to exceed previously 
set goals of Opex reduction of US$140 million 

• Opex reduced by approximately US$70 million 
for the half with greater reduction set for 2H 

• Committed bank debt reduced to less than 
US$175 million 

• Total margin improved by 600BPS 

• New management team in place in Europe 

• EBITDA returns to positive position
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NORTH AMERICAN  
BUSINESSES 

EUROPEAN  
BUSINESSES

BRAND MANAGEMENT  
BUSINESSES

SIZE OF BUSINESS – 1H FY2020 

US$432 Million
SIZE OF BUSINESS – 1H FY2020 

US$171 Million
SIZE OF BUSINESS – 1H FY2020 

US$38 Million

FASHION APPAREL 
FOOTWEAR & ACCESSORIES 

SPORTS & LIFESTYLE

FOOTWEAR,  
APPAREL & ACCESSORIES

CAA-GBG & Seven Global

GBG CURRENT STRUCTURE
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1H  H IGHL IGHTS

Significant Improvement in 
1H 2020 vs 1H 2019  

• Total margin increased 600 basis points as 

the Company focused on merchandising 
and sourcing 

• Restructuring plan on target with operating 
expenses reduced US$68 million less in  
1H 2020 

• Operating profit improved by US$55 million 

• Net loss attributable to shareholders 

improved by US$194 million, includes  
one-time expenses 

• EBITDA increased by US$118 million

(1)  EBITDA is defined as net profit / (loss) before net interest expenses, tax, depreciation and amortization. This also excludes share of 

results of joint ventures, material gains or losses which are of capital nature or non-operational related, acquisition related costs, 
discontinued operations and non-cash (loss) / gain on remeasurement of contingent consideration payable.

Account Description (US$mm) 1H FY19 1H FY20
Change 

1H FY20 vs  
1H FY19

Revenue 675.7 640.8 -5.2%

Total Margin 183.6 214.2 +16.7%

% of Revenue 27.2% 33.4%  

Operating Profit / (Loss) (105.4) (50.0) +52.6%

% of Revenue -15.6% -7.8%  

Net Loss Attributable to Shareholders 
from Continuing Operations (136.4) (89.7) +34.3%

% of Revenue -20.2% -14.0%  

Net Profit / (Loss) Attributable to 
Shareholders (284.1) (89.7) +68.4%

% of Revenue -42.0% -14.0%  

EBITDA (1) (38.9) 79.5 –

% of Revenue -5.8% 12.4%  
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18 Months Continuous Improvement 
in Millions USD

Revenue EBITDA Margin%

(38.9) 19.9
79.5

• Continued momentum 

experienced in 2H 2019 with 
higher margins and cost 

reduction 

• Focused on regular price 
sales & not chasing lower 

discounted sales 

• Almost US$70 million Opex 

savings in 1H

F INA NCIAL STATEMENTS  H IGHL IGHTS
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• Historical Infrastructure was 

built for a US$4 billion 

organization 

• Reductions are on-going 

• Management focus to further 

reduce operating expenses

F INA NCIAL STATEMENTS  H IGHL IGHTS
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Selling & Distribution Expenses Merchandising & Admin Expenses

68.4M or 20.7% reduction 
YOY on  Operating Expenses

Total 
262.4

Total 
330.8

*Excludes other (losses) / gains which are one-time in nature

Opex Reductions 
in Millions USD
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MACRO  
ENVIRONMENT

• While political environment in U.S. is volatile, 
overall economy to remain strong in election year 

• Retail sales have softened in the U.S. over the last 
3 months 

• Migration to E-commerce purchasing continues 
with 9,000 brick and mortar store closings 

• Progress appears to be made in U.S. and China 
trade negotiations with possible tariff relief in sight 

• UK & Europe trading environment remains weak 

• Uncertainty on BREXIT continues
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2H INITIATIVES

• Continue Opex reductions for the rest of the 

year and setup FY 2021 

• Further reduce working capital requirements 

• Rationalize existing brand portfolio 

• Add strong strategic consumer brands 

• Establish greater integration of U.S. and 

European businesses
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Disc l a imer

This document has been prepared by Global Brands Group Holding Limited (the “Company”) solely for selected recipients for information purposes only. These materials are 
given to you solely for your own use and information and no part of this document may be copied, reproduced, redistributed or passed on, directly or indirectly, to any other 
person (whether within or outside your organization/firm) or published, or otherwise disclosed, in whole or in part, in any manner and for any purpose without the prior 
consent of the Company. Any forwarding, distribution or reproduction of this document in whole or in part is unauthorized. By attending this presentation, you are agreeing to 
be continuously bound by any limitations contained herein. 

The information in this document is general in nature and does not purport to be complete, nor does it contain all the information which a prospective investor may require in 
evaluating a possible investment in the Company. It has been prepared without taking into account the objectives, financial or tax situation or needs of individuals. The 
information contained in this document has not been independently verified. No representation, warranty or undertaking, express or implied, is made by the Company or any 
of its affiliates, advisers or representatives as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of such information or opinions 
presented or contained herein. The information contained in this document should be considered in the context of the circumstances prevailing at the time, is subject to 
change without notice and the Company makes no undertaking to update or revise the information in this document to reflect any developments that occur after the date of 
the presentation. It is not the Company’s intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company, or 
its financial or trading position or prospects. Neither the Company nor any of its affiliates, advisers or representatives accept any responsibility or have any liability 
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document. 

This document may contain statements that reflect the Company’s current intent, beliefs and expectations about the future as of the respective dates indicated herein. These 
forward-looking statements are not guarantees of future performance and are based on a number of assumptions about the Company’s operations and are subject to 
significant risks, uncertainties and other factors beyond the Company’s control, and accordingly, actual results may differ materially from those described in these forward-
looking statements. Neither the Company nor any of its affiliates, advisers or representatives has any obligation, nor do they undertake, to update or revise these forward-
looking statements for any events or developments including the occurrence of unanticipated events that occur subsequent to such dates. Past performance cannot be relied 
on as a guide to future performance. 

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this document are subject to the effect of rounding. Accordingly, the actual 
calculation of these figures may differ from the figures set out in this document. 

This document does not constitute, in whole or in part, an offer for subscription or for sale or invitation or solicitation, advice or recommendation to purchase or subscribe for 
any securities or other investment product for sale in the United States, Hong Kong or anywhere else. No part of this document shall form the basis of or be relied upon in 
connection with any contract or commitment whatsoever. Specifically, and without limiting the foregoing, these materials do not constitute, nor are they intended to 
constitute (i) a “prospectus’ within the meaning of the U.S. Securities Act of 1933, as amended, and the regulations enacted thereunder, or (ii) a prospectus in connection with 
the offering for sale or subscription of shares pursuant to the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong) or the 
Companies Ordinance (Chapter 622 of the Laws of Hong Kong). No securities may be sold in the United States without registration with the United States Securities and 
Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such registration. Save for those shares, issued or to be issued, of the 
Company in respect of which application for listing in Hong Kong had already made, the Company has not registered and does not intend to register any shares or conduct a 
public offering of securities in the United States, Hong Kong or anywhere else. The distribution of this document in other jurisdictions may be restricted by law, and persons 
into whose possession this document comes should inform themselves of, and observe, any such restrictions. 
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